Minutes of Special Board Meeting

March 28, 2018

SPECIAL MEETING OF THE

MONTPELIER ROXBURY SCHOOL DISTRICT
March 28, 2018
MINUTES

Minutes Approved:  
Present

Board:
Bridget Asay, Becky Bowen, Michele Braun, Lisa Frost, Steve Hingtgen (arr. 9:45 a.m.), Tina Muncy, Jim Murphy, Ryan Zajac
Administration:
Superintendent Brian Ricca, Principals Pam Arnold and Ben Brownell, Director of Student Support Services Mary Lundeen, Business Manager Grant Geisler
Public:
Steve Dale 
Absent:
Peter Sterling
1. Call to Order  The meeting was called to order at 9:05 a.m.  Addition of an Executive Session for the purpose of contract negotiations and acceptance of a resignation were added to the agenda.
2. Acceptance of Resignation
Mrs. Braun moved, seconded by Ms. Bowen, to accept the resignation of Michael Martin.  Motion carried unanimously.  
3. Introductions
· Introductory Comments – Jim Murphy

· Introductory Exercise

4. Engaging Both Communities
· Discuss how the new structure is changing (and will change) the manner in which this board should engage the communities.  

· How will you function to assure this feels and acts like a unified district, responsive to the needs of both communities?

· Are there unique challenges in assuring Roxbury residents are heard?
5. Executive Session 

Motion for Approval for Executive Session for the Purpose of Contract Negotiations
Ms. Asay moved that the Board find that discussing contract negotiations in open session would put the Board at a substantial disadvantage.  Mrs. Braun seconded and the motion carried unanimously at 10:30 a.m.    

Motion to Move to Executive Session for the Purpose of Contract Negotiations
Ms. Asay moved that the Board enter into Executive Session in accordance with 1 VSA §313 to discuss contract negotiations.  Mrs. Braun seconded and the motion carried unanimously at 10:30 a.m.  On a motion duly made and seconded, the Board voted unanimously to leave Executive Session at 10:40 a.m. 
6. Return to Open Session  10:40 a.m.  

Action Taken
There was no action taken.  
7. Beginning to Define a Model for Governance in the Montpelier Roxbury District
· Introduction to Governance Models

· Roles and Responsibilities

· Looking at Policy Governance and the Essential Work of School Boards

· Agreeing on Principles and Key Elements of a Governance Model for the Montpelier Roxbury School District
8. Establish New Mission, Values, and Ends for the New District
· Revisiting Key Strategic Documents and Developing Key Elements for a Next Draft 

9. Future Board Development Needs
· What areas need further attention over the next year?  Brainstorm. 
10. Evaluation
· What worked and didn’t work?
11. Adjournment  On a motion duly made and seconded, the Board voted unanimously to adjourn at 1:05 p.m.  
Dr. Brian G. Ricca
Recorder 
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