Minutes of Board Meeting

April 11, 2018

MEETING OF THE

MONTPELIER ROXBURY SCHOOL DISTRICT
April 11, 2018
MINUTES

Minutes Approved: 
Present

Board:
Bridget Asay, Becky Bowen, Michele Braun, Lisa Frost, Steve Hingtgen, Tina Muncy, Jim Murphy, Peter Sterling, Ryan Zajac
Administration:
Superintendent Brian Ricca, Principals Pam Arnold, Ben Brownell and Mike McRaith, Director of Student Support Services Mary Lundeen
Public:
Lisa Burns, Jay Ericson, Sylvia Fagin, Amanda Garcés, Laurie Gossens, Morgan Lloyd, Edisa G.R. Muller, Nathan Suter, and others
Absent:
Jim Murphy
1. Call to Order  The meeting was called to order at 6:40 p.m.  
2. Executive Session
a. Personnel Evaluation

Ms. Asay moved that the Board enter into Executive Session to discuss a personnel evaluation.  Mrs. Braun seconded and the motion carried unanimously at 6:40 p.m.  On a motion duly made and seconded, the Board voted unanimously to leave Executive Session at 7:20 p.m.  
3. Return to Open Session  7:20 p.m. 
4. Public Comment  Community members weighed on the hiring processes for key administrative positions within the district for next year.  Nathan Suter encouraged inclusive, deliberate processes so as to attract exciting, visionary, highly capable candidates.  Sylvia Fagin requested that a purposeful effort be made to recruit a cohort of candidates from communities deficiently underrepresented in public school leadership.  She encouraged the Board to adopt a policy to ensure that a diverse candidate pool is intentionally solicited for all open positions in the district.  Morgan Lloyd suggested that the Board proactively adopt a hiring process for all open positions to help find highly qualified candidates who understand the importance of the work that was started with the decision to fly the Black Lives Matter flag at the high school and who will prioritize that work.  Amanda Garcés asked the Board to think about the district’s minority students and how to recruit and retain people of color, not just token hires.  
5. Action Items:
Superintendent Ricca requested approval of FY19 teacher contracts to the list of action items.  
a. Approval of Minutes of April 4 2018
Ms. Asay moved, seconded by Ms. Muncy, to approve the minutes of the April 4, 2018 regular meeting.  Motion carried unanimously.  
b. Approval of New Teacher Contracts
Ms. Asay moved, seconded by Ms. Muncy, the recommendation to offer teaching contracts to Elizabeth Swindell (art – MHS) and Amanda Payne (school counselor – MHS).  Motion carried unanimously.
c. Approval of 2018-2019 School Calendar
The rationale behind the newly instituted late start days for next year was explained by Superintendent Ricca.  Ms. Asay moved, seconded by Ms. Frost, to approve the 2018-2019 school calendar.  Motion carried unanimously.  

d. Approval of Teacher Contracts for FY19

Ms. Asay moved, seconded by Ms. Muncy, to approve the teacher contract list for FY19.  Motion carried unanimously.
6. Discuss Two Parent Requests
The first request for early admission into the preschool program at Roxbury Village School was withdrawn by the parent after receipt of additional information.

The second was a “grandfathering” request from a Roxbury family.  Mr. Zajac reminded board members of the 706 committee’s specific work in this area and noted the importance of maintaining the committee’s agreement in regard thereto.  Following discussion, Ms. Asay moved, seconded by Mr. Hingtgen, to direct the superintendent to write a letter denying the “grandfathering” request consistent with the agreement recently voted on by both communities.  Motion carried unanimously, Mr. Zajac abstaining.  
7. Discuss Superintendent Transition
The superintendent search process was discussed, including the possibility of hiring search consultant Michael Deweese.  Services and fees for Mr. Deweese to assist with the process, as well as a timeline for his work, were detailed by Ms. Asay.  The pros and cons of an interim search were discussed.  Following discussion, Mr. Hingtgen moved, seconded by Mrs. Braun, to hire Michael Deweese for the agreed upon amount to perform the contract as proposed to assist the Board in searching for a superintendent under a contract of at least one year.  Motion carried unanimously.  The Board will schedule a special meeting for some time next week to begin its work with Mr. Deweese.  
Updates on the search processes for the Director of Curriculum & Technology position, the Director of Facilities position and the UES principal position were also   provided.  
8. Policy – First Reading
a. Tobacco Prohibition
Passed over.
b. Education Records
Passed over.
9. Policy – Fourth Reading
a. Class Size
Passed over.
10. Discuss Governance and Board Work Plan  Passed over.
11. Adjournment  On a motion duly made and seconded, the Board voted unanimously to adjourn at 9:17 p.m.  
Heather Michaud 
Recorder 
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