Minutes of Board Meeting

May 16, 2018

MEETING OF THE

MONTPELIER ROXBURY SCHOOL DISTRICT
May 16, 2018
MINUTES

Minutes Approved: 
Present

Board:
Becky Bowen, Michele Braun, Lisa Frost, Tina Muncy, Jim Murphy, Peter Sterling, Ryan Zajac
Administration:
Superintendent Brian Ricca 

Public:
Laurie Gossens, Stephen Mills (arr. 7:38 p.m.)
Absent:
Bridget Asay, Steve Hingtgen 

1. Call to Order  The meeting was called to order at 7:03 p.m.  
2. Public Comment  None.
3. Consent Agenda
Superintendent Ricca requested the addition of three teacher contracts to the consent agenda.  
a. Approval of Minutes of May 2, 2018 and May 9, 2018

b. Approval of New Teacher Contracts
c. Adoption of Policies – In-District Elementary School Transfer Policy and Class Size

Ms. Muncy moved, seconded by Mr. Zajac, to approve the consent agenda including minutes of the May 2, 2018 special and regular meetings, minutes of the May 9, 2018 special meeting, the recommendation to offer teaching contracts to Jennifer Williams (library/tech. integration – MSMS), Laura Rooney (ELL), Kimberly Kendall (math/science – MSMS) and Ryan Booth (PE/health – MSMS), and adoption of the In-District Elementary School Transfer Policy and Class Size policy.  Motion carried unanimously.

4. Policy – First Reading 
a. Student Attendance

Discussion in regard to the term “legal” pupils.  

b. Pupil Privacy

Needed edit to #3 under administrative responsibilities noted.  

c. Responsible Computer Internet/Network Use

Needed edits on educational mission noted.  

There was discussion about consistent use of the wording Montpelier Roxbury Public Schools or Montpelier Roxbury School District throughout all policies, as well as the term parents/guardians. These policies will be scheduled for a second reading at the June 6, 2018 meeting.  
5. Policy – Second Reading 
a. Tobacco Prohibition 

There were no requested changes.  This policy will be warned for vote on adoption at the June 6, 2018 meeting.  

b. Education Records

There were no requested changes.  This policy will be warned for vote on adoption at the June 6, 2018 meeting.  

c. Student Alcohol and Drugs

There were no requested changes.  This policy will be warned for vote on adoption at the June 6, 2018 meeting.  

d. Limited English Proficiency Students

There were no requested changes.  This policy will be warned for vote on adoption at the June 6, 2018 meeting.  

e. Firearms 
There was discussion in regard to how this policy might impact a school-sponsored activity, i.e., an off-campus shooting club.  This policy will be scheduled for a third reading at the June 6, 2018 meeting.  
6. Update on Superintendent Search
Ms. Muncy noted the addition of a second interview day on May 21, 2018.  Discussion about how to structure community engagement ensued.  The Board agreed on a special meeting for Wednesday, May 23, 2018 at 6:00 p.m. to plan for candidate visits on June 4, 2018.  Ms. Muncy asked board members to think about potential questions to be used in the interview process and to send those questions to her.  
7. Discuss Governance and Board Work Plan
a. Budget Policy Discussion

b. Annual Planning Policy Discussion

c. Draft Code of Conduct Policy 
Mr. Murphy outlined a plan for completing this work.



8. Discuss Superintendent Evaluation Committee  Mr. Murphy cited the need for a clear, consistent and effective superintendent evaluation process simultaneous with the hiring of the new superintendent.  He suggested an evaluation committee tasked with putting a timetable together, instituting the process, ensuring the evaluation happens, etc.  Ms. Bowen offered the fact that there are established procedures in place for this type of work and there is no need for the Board to reinvent the wheel.  She has experience in this area and volunteered to compare the VSBA superintendent evaluation model to what she is used to working with and come back with something for board members to consider at the May 23, 2018 special meeting.  
9. Adjournment  On a motion duly made and seconded, the Board voted unanimously to adjourn at 8:24 p.m.  
Heather Michaud
Recorder 
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